
The Skills Summit leadership experience is a three
day program designed for GEAR UP students in
early high school. This interactive experience is
an opportunity for students to enhance lifelong
employability skills and attitudes for future
success in both college and the working world. 

Skills Summit
Leadership Camp
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Learning Targets

Ideal for: high school
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Life & Career: Flexibility and adaptability, taking 
initiative, social and cross-cultural skills

Learning & Innovation: Creativity and innovation, 
critical thinking, collaboration in diverse teams

Information, Media & Technoloy: Using social 
media, building a personal brand 
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A Skills Summit day
looks like...
DAY ONE

TIME ORANGE TEAM BLUE TEAM

9:00 AM OPENING SESSION // Welcome, Meet Your Team

10:30 AM Develop Your Creativity Craft Your Image

12:00 PM LUNCH

1:00 PM Craft Your Image Develop Your Creativity

2:30 PM Simulator: Innovate Your Ideas

4:00 PM Depart for day / Break before dinner

Camps are typically 1 
to 3 days. Often clients 
partner with a local 
collge or university to 
give their students an 
opportunity to work, 
sleep and play on a 
college campus.
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Meet Your Team In a fun, creative way, we break the larger group into working 
teams to facilitate the learning process and ensure involvement, 
networking and interactivity. 

Develop Your 
Creativity

Brain-teasers, puzzles, enigmas? Tackling unusual and 
challenging problems is something every leader needs to deal 
with. This session is a crash course in creative problem solving 
and time management.

Craft Your
 Image

How others see you is not always how you see yourself. This 
activity explores the nature of self-perception and allows mentors 
to get a better understanding of the value of diversity as part of 
a team. 

Build Your
Future

In a structured, but collaborative brainstorming process, 
participants will engage in idea generation on building support 
systems and using resources for a successful high school 
experience. Participants will learn how to develop effective goals 
and comprehensive strategic plans.

Managing 
Digital You

Each of us has our own brand whether we know it or not. 
Additionally, with the use of social media, our digital brand is 
out in front of millions of people every day. Participants will 
understand that it means to build and manage their digital brand 
over time and utilize support networks. 

Challenge Your 
Skills

It’s a team effort to complete the challenge faster each time. 
This activity creates high enthusiasm for team improvement and 
effort. Debrief focuses on grit to achieve academic success. 

Peak 
Performance

This capstone session is a team-based physically and mentally 
challenge. This session is a great opportunity for GEAR UP 
coordinators to build strong bonds with their students as they 
help lead and work with small groups.

Innovate 
Your Ideas

Participants form a start-up company to create a working 
prototype of a functional innovative product. Throughout the 
process they focus on defining roles and responsibilities on a 
team, delegation
and empowerment.

©2019 FOCUS Training

Session Descriptions

Content 
that 

grows 
with your 
students.

salessupport@focustraining.com   www.focustrainingedu.com



Inclusive Contracts
Your total cost includes all expenses including written resources, facilitation, 
trainer travel, trainer hotels, workshop materials and any miscellaneous 
items. Client should plan to cover participant costs related to venue use, 
transportation, meals and overnight accommodations if applicable. 

All contracts must be executed before work can be produced for any client. 
All contracts must be executed to hold program dates.  For any contract 
that is pending, dates will be marked tentative and we will notify you of any 
conflicting programs.

Sole Source Documentation
Due to the nature of customized content and a unique experience for 
participants, many state and federal organizations may require a sole source 
document. FOCUS Training is able to produce a sole source document for 
any client. 

All activities, curriculum, training techniques, and systems were developed by 
FOCUS Training, are unique to FOCUS Training, and are the sole property 
of FOCUS Training. Unauthorized entities or institutions cannot use them or 
reproduce them. 

©2019 FOCUS Training

Space Requirements
Please be mindful that many activities are engaging in nature requiring space 
for participants to move and at the same time, may need table and chair 
space for students to write. Ideal space for a FOCUS program would be a 
large room to accomodate all participants with moveable seating and tables. 
Other common requests include a table for supplies, wireless or handheld 
microphone (not required, but preferred). If program will have multiple tracks 
running simultaneously, breakout rooms will be necessary. Commonly-used 
spaces within a school include the auditorium, gym (for low ropes course), 
cafeteria, library and classrooms for breakout spaces.

We offer 
100% Match 

for those 
requesting it.
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